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Thursday, November 21 
 

 The theme of the Assembly this year was “Cultivating Leadership: Advancing Yale’s 
Mission,” explicating the university’s methods and goals in educating its students for a career of 
leadership in their respective fields of educational concentration.  This theme and program 
were both very different from last year’s convocation, which focused instead on the university’s 
several initiatives toward making Yale significant internationally in the sphere of STEM (science, 
technology, engineering, and mathematics). 
 
 President Peter Salovey’s introductory remarks on Thursday morning, entitled “A Vision 
for Yale,” characterized Yale as a global university which cares most about teaching and 
learning, graduation of leaders for the world in all sectors of society, thinking boldly and wisely, 
and being quick about it.    Yale strives to be an institutional leader in creating knowledge and 
then sharing it with the world.  This means concentrating on our present strengths, with 83 
majors, 50 Ph.D. programs, and twelve professional schools, actively engaged in cross-
fertilization of their individual specializations.   
 

He described four strategic investment areas: (1) science and engineering research 
aiming for breakthroughs (citing the Med School and the programs on the West Campus as 
pillars of that strategy); (2) collaboration among university units for maximum impact; (3) 
continued scholarship for the humanities and arts; and (4) training leaders for a better world.  
He detailed five multidisciplinary activities (echoing last year’s program), namely (a) data 
science and computer science, (b) neuroscience, (c) inflammation science (chronic diseases), (d) 
planetary solutions, studying an evolutionary response to climate change, involving the 
professional schools of architecture and forestry and environmental studies in the graduate 
school, and (e) quantum materials, science and engineering (predicting that a Yale team could 
win a Nobel for inventing the first practical quantum computer—we have 120 physicists and 
engineers working in the new science and engineering building). 

 
The second strategy is to share Yale’s famous light and truth, with policy-relevant 

research and data-driven social science.  Two prominent examples are the Jackson School of 
Global Affairs (named for and largely funded by our classmate John Jackson), the first new 
professional school in Yale University since the School of Management in 1976, now half-way to 
complete funding and opening in 2022; and the Tobin Center for Economic Policy (announced 
at last year’s Convocation, and named for Professor James Tobin of our undergraduate era), a 
non-partisan institute hosting visiting experts on research grants doing empirical research. 



 
The third strategy is emphasis on scholarship and art for humanity’s betterment: Yale 

will not retreat from its long pre-eminence in the humanities.  The Hall of Graduate Studies, 320 
York Street, being renamed in gratitude for endowment guru David Swensen’s work on Yale’s 
endowment, and is being rebuilt as effectively all-faculty space (a new dormitory has been built 
to house graduate students).  The aim is to bring together all the humanities faculties in one 
place, and to facilitate their working with Yale’s many library and arts collections.  Meanwhile, 
faculty in the arts schools will be doing more teaching in Yale College. 

 
The fourth strategy is to identify for admission and bring to New Haven promising 

candidates for leadership from around the world.  Yale students now come from 120 countries, 
transforming and to be transformed by Yale.  The two new colleges have increased the 
undergraduate student body by fifteen percent.  In the last five years, Yale has doubled the 
number of students eligible for Pell Grants, and doubled its “first in family to attend college” 
undergraduates.  Next year the new economic floor for full-boat scholarship in the college is 
$75,000 in family income, effecting coverage for the majority of high school students in the 
United States, adding as eligible the children of another 1.8 million American families.  
Remarkably, Yale is now the least expensive college to attend in Connecticut.  Eighty percent of 
Yale College students now graduate with no debt—and, Salovey averred, Yale needed to work 
on that benefit for graduate students, particularly in the Schools of Nursing and Public Health. 

 
Salovey’s answers to some of the audience questions are worth reporting. 
 
● PILOT (payment in lieu of taxes) payments to New Haven: $12 million last year, the 

largest such sum to any American city from a private university; since 1990, $96 million (my 
notes not certain here) paid out; Yale pays full property tax on commercial properties; it funds 
$4 million per annum in scholarships for New Haven high school seniors for all Connecticut 
colleges; it pays salaries to 14,000 employees, and hosts 1700 New Haven students in 
enrichment programs. 

 
● the largest increase in staff is in the Medical School, which reflects a commitment to 

clinical services, now more than the research budget. 
 
● on free speech, Yale still adheres to the tenets of the (C. Vann) Woodward Report 

published 45 years ago, hosts guests from all over, and has never cancelled a speaker; no 
protests have become riots, and students are not allowed to heckle speakers to drown them 
out; the university wants contrasting faculty views. 

 
● with regard to China, Yale has a steadfast commitment to comity and safety, but 

carefully safeguards its research product, although none is classified, and all is meant for 
eventual publication. 

 
● encouraging and managing diversity has led to the appointment of the University 

Secretary, Kimberly Goff-Crews, as the new Vice President for University Life. 



 
 This was followed by a panel presentation, moderated by the President, and featuring 
the Dean of the School of Forestry and Environmental Studies, the new Dean of SOM, the Dean 
of Yale College, and the Dean of the Faculty of Arts and Sciences.  Salovey began by describing 
the changing notion of leadership.  The old celebrated personality attributes, inborn charisma, 
intelligence, and an ability to dominate followers.  The new notion emphasizes inspiration, 
connection and collaboration, leading to voluntary teamwork, not an enforcement of the 
leader’s will, but instead an alignment in the community of structures and standards.  Yale is 
now teaching the skills to achieve this paradigm, in classes which teach “leadership as 
behavior.”  His examples of such leaders were Levi Jackson ’50, Yale’s first black football captain 
who achieved professional success in industrial relations at Ford, and Grace Hopper, the navy 
admiral and computer pioneer after whom one of Yale’s residential colleges is now named (the 
former Calhoun). 
 
 The panel of deans made disparate points, not individually attributed here.  The goal of 
the successful leader is not at first to solve problems, but to create the conditions whereby 
other people can solve them.  Yale’s 600 clubs enhance sports and classrooms in a community 
of learning, allowing potential leaders to model themselves on those groups’ leaders, then to 
take on leadership roles, all while learning how to manage time.  The importance of alignment 
is emphasized, a result that requires both listening and intuition.  Yale College Dean Marvin 
Chun noted that Yale College was now considering the introduction of formal minors.  Salovey 
noted that resilience must also be taught: athletes learn it every week, but incoming 
undergraduates have often not encountered personal failure before, and must learn to deal 
with it and get beyond it; also, confusion is important to resilience, since doing the “right thing” 
may end up hurting someone. Salovey in the opening assembly tells the students to be less self-
confident about all the attributes that they believe got them in. Yale is also being more 
aggressive in bringing students and faculty together: faculty are reimbursed now for eating with 
students, and more of them are being assigned to do research with faculty. 
 
 The afternoon was filled with breakout sessions on various aspects of leadership 
training, which followed the last morning session, a panel with two women members of the 
classes of 1979 and 1981, who own the WNBA’s Seattle Storm, led by Yale’s Director of 
Athletics, Vicky Chun. 
 

Friday, November 22 
 

 After early morning meetings of various constituent groups, including the Alumni Fund, 
attending the Convocation, including the session for Yale College Classes attended by Rick Luis 
and me, discussed at the end of this report, the main events of the second morning were (a) 
President Salovey’s annual account of campus highlights and emerging academic priorities, 
most of which had been covered in the prior morning’s address, and (b) a panel discussion by 
three members of the Yale Board of Trustees (apparently no longer called the “Corporation”), 
Joshua Bekenstein ’80 (co-chairman of Bain Capital), Kate Walsh ’77 ’79 M.P.H. (president and 
CEO of the Boston Medical Center), and Michael Warren ’90 (global managing director of 



Albright Stonebridge Group).  The amount of material they described having to review before 
each meeting, to do their subcommittee work between the monthly board meetings, was 
staggering in its volume. 
 
 The key working session for class officers was held early on Friday morning before the 
plenary sessions.  The main takeaway is that henceforward, class officers are going to be using a 
system called BOX to share communications, intended to be available the week after 
Thanksgiving.  I am mailing individual printed instructions out to the other class officers.  BOX 
will be preferred over Google Docs or Dropbox, and will be the University’s document-sharing 
and collaboration platform.  A BOX account may be set up by going to 
https://yale.account.box.com/login.   There is also a mobile app. 
 
 Individual presentations were then made by the classes of 1994 and 1964, the former 
on their “reunion wrangling” efforts which resulted in their setting a percentage record for class 
member attendance, and the latter on their digital media activities.  The ‘64’s, now 77 years 
old, have a class webmaster, styled a “publisher”; they have no Facebook page, as many of their 
members were apprehensive about that.  This system is remarkably sophisticated, and data on 
its creation will be uploaded onto BOX for all to see and learn from.  This includes the ability to 
go to a list and email any class member (https://www.yale64.org/email.htm); links to the YAA 
directory, the Yale Alumni Magazine, the Yale Daily News, Yale Athletics, and Mory’s; and a map 
that allows the viewer to know when near the home of any classmate 
(https://www.yale64.org/map/map.php). 
 
 About the glorious Game on the Saturday, where in the dark of an unlighted stadium 
the Yalies thumped Harvard in double overtime following a 48-minute delay of game 
occasioned by about 300 civilly disobedient students planting themselves during halftime in the 
middle of the gridiron. I need say no more. 

 
      Respectfully submitted, until next year. 
 
        Dave Richards 
 
Supplement from Rick Luis, Emeritus YAA Delegate 
 
Regarding The Game, I cannot recall enjoying one more. Of course, I say that now because the 
right side won, after what had to be a record four hours, forty minutes after the kickoff, but 
consider for starters that in the course of Yale's comeback they trailed at one point 29-13, the 
same obstacle Harvard overcame in its 1968 "Win."  And, in order to set up the tie at 
regulation's end, Yale converted an onside kick, as the Cantabs had in '68. At the end, had 
Harvard scored to tie it, there would have been no daylight remaining and Dartmouth would 
have backed into an undisputed title. Whew! We almost had the climate change protesters to 
thank for that. In the view of many older alumni watching The Game in person and on 
television, Yale finally avenged the “Harvard Wins 29-29” of 1968, by coming from an identical 
16 points behind to ‘win’ 36-36 in regulation, then outright winning 50-43 in double overtime.  

about:blank
about:blank


Not a true double win, of course, but it felt that way for many of us old enough to have 
witnessed the infamous tie more than 50 years ago.  A historic victory!   


