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Although most undergraduates have had
no more than a handshake with the late
A. Whitney Griswold, their lives at Yale
today are profoundly influenced by his
years in the presidency.

In 1950 when Mr. Griswold was elevated
from a professorship in history to the high-
est position in the University, undergrad-
uates were in quite a different instituation.
Yale was slipping then, exhausted from its
spectacular growth of the 1930’s and the
war efforts of a later decade. Visions of
greatness were blurred.

Mr. Griswold, well versed in educationai
tradition, understood the malaise and went
to work immediately. During the next thir-
teen years, his many resources were pas-
sionately thrown into a battle for improve-
ment of the University. Severai toes were
bruised along the way, but eventually the
President restored a clarity to the Univer-
sity’s mission and lifted the community
closer to its goals than at any time in iis
history.

From a physical point of view, Mr. Gris-
wold's contributions were both numerous
and impressive. The fund-raising efforts
which he spearheaded nearly trebled the
University's endowment while increasing
the annual giving of alumni by five times.
Faculty salaries increased from 67-100% on
all levels, And 26 new buildings were added
o the physical ptant.

Viewing the changes in educational struc-
ture, we find an equally significant [ist,
for under Mr. Griswold's leadership, college
seminars were established, divisional ma-
jors and tutorial programs were begun,
Directed Studies were expanded, a Master
of Arts in Teaching program and a Carnegie
Teaching Fellowship program for Yale grad-
uates were set up, the Engineering Schaol
underwent incorporation of undergraduate
engineers into Yale College and the estab-
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lishment of a separate department on the
graduate level, area studies were strength-
ened, and the chains of Freshman Year
were broken. In addition music and nursing
programs were sophisticated, while insti-
tutes for international relations and alco-
holic studies left the campus. The upshot
of these alterations has been an advance-
ment in liberal arts despite a national
decline, a rather dramatic improvement in
the sciences, a stronger emphasis upon
academic excellence, and a consolidation
and strengthening of the residential col-
lege system.

On a more theoretical level, another such
enumeration would seem impossible. Yet
Mr. Griswold left far more than a shelf of
books and essays. The community also re-
members his defenses of academic free-
dom against the negative affidavit of
the National Defense Education Act and
against McCarthyism (which he called “the
watchful eye in the empty head"); there
were also the fights for an Ivy Code in
athletics and for the right of the University
chaplain to join a Freedom Ride. Indeed,
as one of the country’s foremost theorists,
he never held back from the major issues
confronting higher education of his day.

Long before Mr. Griswold's death last
April, these achievements gained wide ap-
preciation. YA University on the march,”
said one admirer of the Griswold regime;
an inspiration for the future,” said another.
On the undergraduate level, there even
seemed to be a contest among News
editors to coin the most appropriate caich
phrase for University which he built (it was
2 toss-up between Ya new Yale” and “a
twentieth century Yala").

Perhaps the most imporiant comments
came from his colieagues. A year ago when
the News tried to evaluaie the President's
first twelve years, William C. Devane, who

was one of the chief assets of the Griswold
administration as Dean of the College, told
the editors that Mr. Griswold “will go down
as one_of Yale's greatest presidents.” In
the same interviews, John Perry Miltler, who
worked with Mr. Griswold as an economics
professor and then as Dean of the Gradu-
ate School, asserted that “the [ast twelve
years amount to a period of great excite-
ment and progress at Yale. Much of it has
been initiated by the President, None of it
has taken place without his conscious con-
sent. . . . He has furthered the concept of
Yale as a University while defending the
integrity of the college in the University.
There is no university in the country to-
day that is doing a better job on the under-
graduate level than Yale. In other leading
universities, the college is simply swamped
by the university."

Similar reflections on the Griswold ad-
ministration have been expressed by a host
of others. Many readers of this magazine
are doubtlessly familiar with parts of this
story through the writings of two former
editors, Alexander P. D. Mourelatos and G.
Gaddis Smith.

Rather than try o retell the entire story
in this issue of the Undergraduate, we offer
this intreductory review of the Griswold.
years as a framework in which contem-
parary college life can best be understood.
In the following pages we turn to the pres-
ent scene and a few of the events which
have had a strong impact upon it. Most of
the developments recorded here came in
the last days of the Griswold administra-
fion or in the early days of Kingman
Srewster, Jr., his distinguished successorn
Yet only when the events.gre placed in 2
broader perspective do they acguire their
full meaning, for the vibrant change and
progress which they reflect are part of the
grang herifage lefl by 8, Griswold.




University on the march

“The changes wrought by time, by de-
velopments in scholarship, science, and
technology, and by the position now occu-
pied by the United States have imposed
new responsibilities upon Yale and & few
other comparable universities in this foun-
try. . . . Yale is no longer an 18th-century
academy or a 19th-century college but is a
university of the 20th century in one of the
great nations. Under these conditions the
task of advancing knowledge and of train-
ing future scholars must be emphasized.

“This change in emphasis does not mean
that we should pay less attention to teach-
ing undergraduates but it does imply that
we should make more scholarly demands
upon them. We must view the whole educa-
tional process as a more mature and seri-
ous undertaking not only for those students
who will join the learned professions, but
also for those who will enter business, in-
dustry, or government. . . . Our analysis of
the demands of the times, and of the spe-
cial conditions at Yale, persuades us that
extensive reforms, some realizable at once
and others considerably more distant,
should be considered. . . ."

With this declaration, six of the leading
professors in the University began an his-
toric report to the Yale Corporation in April,
1962, If the University were to fulfill its
missian, the group stressed, more than a
dozen changes were needed in undergrad-
uate education.

At first, the students themselves dis-
played little excitement over the-report.
An outburst of stories appeared in the
Daily News, but there were few letters to
the chairman and the subject was dropped
from its pages., Few could believe that the
reforms had more than a remote chance of
implementation.

Behind the scenes, however, wheels be-
gan to turn with startling speed. Within a
week, the report was sent by the Corpo-
ration to a general faculty meeting, where
it won widespread approval. Three weeks
later, it was accepted in principle by the
Corporation, and two of the reforms were
enacted. Much to the surprise of students
and even some faculty members, other
changes came by the following September,
And more during that fall and spring.

Now, looking back upon the committee
statement, one has the eerie feeling that
two.years of Yale history were outlined well
before they happened. The lineaments of

Rushing to Freshman Commons
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nearly every proposal have been filled out.
The report itself has become a landmark
in University annals, and the changes
which it advocates have had a revolution-
ary impact upon the college. #

Most of the changes have been aimed at
freshmen, but their effects have been felt
far beyond. When the committee was ap-
pointed by President A. Whitney Griswold
in October, 1961, it was asked to study the
potentialities of Freshman Year. The Presi-
dent, however, made it clear that he
wanted a liberal interpretation of his man-
date. The committee happily agreed,

As a result, the name which has been
given to their final analysis — "The Fresh-
man Year Report” — is somewhat mislead-
ing. Not only has Freshman Year been
radically altered, but the administrative
apparatus of the college has been reor-
ganized, the residential college system
has been consolidated and strengthened,
the scholarship system has been revamped,
and renewed emphasis has been placed
upon academic qualifications in admis-
sions standards. Together these reforms
have created an increasing interest in in-
teflectual development and a healthy de-
bate about Yale's future.

A meal after the long ru

The Freshman Year revisions form a
sequel to a long and confroversial history
of first-year students at Yale. More than
forty years ago, Freshman Year was estab-
lished as a separate entity at Yale. Ad-
ministrators then believed that entering
students needed a year of special attention
before they could fully acclimate them-
seives 1o upperclass standards and before
they could make a wise choice between
the science and liberal arts schools which
existed at that time.

In succeeding years, the first year stu-
dents were even separated physically as
upperclassmen moved into the new resi-
dential colleges of the 1930's and fresh-
men were left alone on the "Old Campus.”

This arrangement was quite satisfactory
until secondary schools began to prepare
their students for advanced college work.
By the late 1940's, several had to be ac-
commodated in upperclass courses, and by
1954, a separate freshman faculty was
abolished. The erosion of barriers did not
keep pace with student opinion, however,
for by the late '50's freshmen fellicramped
academically and socially. '

The Special Committee on Freshman
Year appointed by Mr. Griswold was quick

to recognize the probiem. While admitting
that many freshmen were satisfied, the
group held that "separate arrangements
for freshmen serve only to retard the prog-
ress of the student toward the desired
intellectual and social maturity. In the
opinion of the Committee, the student in
his first year at Yale should feel immed-
iately that his maturity is acknowledged
and that he is an active member of a great
intellectual enterprise.”

To fulfill this goal, the University has
moved rapidly during the past eighteen
months to wipe away as many blocks as
possible.

The first major change came in affiliating
each member of -the last two freshman
classes with one of the t{welve residentfal
colieges. Although continuing to [ive on
the OId Campus, the freshman now-enjoys
many of the pleasures of upperclass life,
for he is free to participate in the active
social and extra-curricuiar life of the col-
lege. He also takes several meals in the
college dining halis, and this enables him
to meet upperclassmen and faculty mem-
bers on an informal basis. Probably of
greatest importance, he is able to enroll
in a sophomore seminar, which is often re-
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Freshman Steve Small awaits a lecture

garded as a valuable stepping-stone in an
undergraduate education, The seminars are
taught by men who are generally members
of the “fellows system” of the particular
college,

The second major change of Freshman
Year was centered upon the orientation
which entering students receive. Previous-
ty this lasted for a week, and as the for-
mer Dean of the College, William C. De-
Vane, recently commented, “the intellec-
tual aspect of Yale was snowed under by
picnics, solicitations, and endless testing.”
Under the new system, orientation has
been shortened to a three-day period which
is highlighted by a series of lectures by
“spell-binding” faculty members on the in-
terests and potentialities of their fields.
Then, as the academic year begins, the
student is encouraged to “shop around”
among several courses before selecting a
curriculum.

To cope with these changes, the Univer-
sity has also revised its administrative
structure. Instead of two separate dean-
eries, the freshman office has been com-
hined with the upperclass apparatus in
one cerdral office, under which has been
established a system of twelve residential
college deans. In practice, this represents
a vast decentralization, for both freshmen
and upperclassmen now visit the residen-
tial college dean for discussions of either
academic or social questions. Only matters
of unusual importance are taken to- the
central office.

This shift plus the affiliation of the

freshmen with the colleges has resulted in
still another change in undergraduate life:
a revitalization of the residential college
systéf’ Many freshmen have found that
their strongest friendships have developad
with classmpates in the same college. In ad-
dition, most freshmen to date have chosen
to spend their upperclass years in the
college with which they are associated
freshman vyear. Consequently the ties of
friendship and loyalty have become cen-
tered in the colleges.

Along with these changes, the University
has also revised its scholarship program,
making all. bursary work optional. This re-
moves a bone of contention for many stu-
dents who found compulsery work to be
unpleasant freshman year., Not surprisingly,
however, some 90% of all students have
continued to accept work, for positions
after freshman year are often within the
student's field of interest.

This change was made with one eye on
admissions, for as the Committee frankly
stated, the mandatory bursary system
seemed to discourage some boys from ap-
plying to Yale.

This was no small matter to the Com-
mittee; one of the major concerns of its
report was the recruitment and admissions
of students of “the highest intellectual
potential.”” This could be best achieved,
the committee believed, by accepting such
candidates “without regard for any other
criteria save those indicative of emotional
maturity and good character” and by con-
sidering all other applicants “in the light

And attends a college seminar

of the fact that Yale is first and foremost
an intellectual enterprise. . . .” To assist in
thik program the Committee suggested that
faculty members assist in the admissions
process.

The impact of these proposals for
changes in admissions standards is much
more difficult to assess than others men-
tioned above. According to members of
the Admissions Office, greater stress upon
intellectual potential has been evident for
at least a decade. They point to rising
scores in college boards and a multipli-
cation in advanced credits. Several stu-
dents now come to Yale with the intention
of earning a master's degree during their
fourth year. Nevertheless, the Commiit-
tee report has had some influence. Faculty
members have shown a greater interest in
admissions, and — if nothing else — the
University has taken a much stronger pub-
lic position with regards to its criteria for
admission,

When adding all of these changes up,
one finds that the sum is greater than the
parts, for a new atmosphere has also grown
out of the many reforms. Interest in aca-
demic achievement is growing. With it is
coming a greater interest in individual
creativity and in the world outside the
campus. New Haven and Yale retain much
of their old charm, but the horizons have
widened.

Where will this lead in terms of the Uni-
versity's future? That is now a leading
question among undergraduates. The ma-
jor ideas center on:
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A special meal with faculty and upperclassmen introduces freshmen to Jonathan Edwards College

Preparing for the next day

-

1. Co-education. Students this fall, haif
in seriousness and half in jest, picketed
for admittance of women to Yale's under-
graduate years. Another group anti-picket-
ed. Although the costs of co-education are
high and the priority low, students realize
that this is one of the few proposals of
the Freshman Year Report which has not
received official and explicit sanction.

2. Expansion of the college system to
embrace freshmen. The report called for
the ultimate construction of four new col-
leges and elimination of Old Campus. To
date, the major obstructions have been a
lack of funds plus a reluctance to remove
the freshmen entirely from the security of
the Old Campus.

3. Movement of seniors from the colleges
into a separate “"Senior Year." Mr. DeVane
has favored this idea for years, suggesting
that students also terminate all extra-cur-
ricular activities at the end of junior year,
thereby removing almost all outside pres-
sures from the final year, Some have found
the idea intriguing, but a majority oppose
the move.

4, Extra-curricular activities. Two years
ago many asked whether an increased em-
phasis upon academic achievement and
upon the residential college systeri would
bring an ehd to semi-professionalism in
some_ activities and to the need for other
activities such as fraternities. Signs of re-
cent months show little signs of this, in-
stead, students seem determined to bridze
as many worlds as possible.
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“Bop-bop . . . bop-bop . . . bop-bop, . . ."
The stick calls out in a staccato chant.
You flex, suck in a breath, and throw your
chest off the ficor, finally bringing your
elbow to rest on a quivering Kknee. Then,
puffing heavily, you fall back to the floor.

“That’s better,” a voice booms. You look
up to find a man in sweat-shirt towering
over you. “Scon you'll do it without any
trouble,” he says.

You grunt a reply and he moves gn, For
the rest of the day, you communicate with
him through the stick which he cafries —
a stick that never misses a beat and often
sounds in your dreams.

For many undergraduates, this is a fa-
miliar experience. It comes from an after-
noon in the gym early in freshman year
when sit-ups seem to be extremely dis-
agreeable. For a while, you find that the
gymnasium program is sapping all of your
energy. There are too many body contor-
tions, too many push-ups, and not enough
rests.

Yet, within a month or two, you discover
that you're a little tougher than before.
You feel better during the day, you think
a little more clearly over the books at
night, and you sleep more peacefully. Soon
you fook forward to an hour at the gym.

An unusual reaction? Not really, for sev-
eral generations of Yale students have ex-
pressed such feelings.

What is notable is the fact that the
present generation of undergraduates — a
generation often criticized for flabbiness —
is echoing these sentiments much more
often than students of many previous
years.

There have been no radical changes in
recent classes, but one can identify sev-
eral signs of gradual improvement. Enter-
ing freshman classes of the past three
yvears show a substantial gain in fithess
over their predecessors of the late 1950's.
Upperclassmen are participating in ath-
fetic programs to a greater extent. In-
terest in intercollege activities has also
increased. [ndeed, one can detect a change
in attitude throughout the undergraduate
haody.

For enlightenrment on the subject, we
visited Robert J. H. Kiphuth, one of the
most successful coaches on the American
sporting scene and a legendary figure in
Yale athletics. Mr. Kiphuth has worked
with undergraduates in numerous capaci-
ties since 1914. Among many accomplish-
ments prior to his official “retirement,” he
coached Yale swimmers to 38 undefeated
seasons in 42 years. He also coached five
American QOlympic team entries, As a re-
sult of such efforts, he has received the
“Yale Medal” for outstanding service to the

University, the Order of the Rising Sun
from the Japanese gevernment, and most
recently, a Presidential Medal of Freedom
for his contributions to physical fitness.

Today Mr. Kiphuth holds the rank of
Professor of Physical Education Emeritus,
but he is continuing to offer his wisdom
to undergraduates through an office which
he maintains in Payne Whitney Gymna-
sium. The door is always open and the
conversation is good, so we sat down for
a long chat.

“To understand the state of affairs to-
day, we must go back a few years,' he
said. “Between world wars, our country ex-
perienced a strong increase in mechani-
zation. This was greatly intensified during
World War 1| so that we entered the post-
war era with numerous changes in our
civilian life. At the same time, the interest
which we had in physical fithess during
the war subsided quickly when the war
came to an end.

“This drop, coupled with the increase in
mechanization, necessarily meant a general
decling in physical fitness. Although col-
lege athletes did not experience this,
many other students did, for society did
not present enough functional demands.
By the 50's, there was a definite downturn
in fitness among students.”

During that decade, Mr. Kiphuth con-
tinued, a doctor from New York University
Medical School, Hans Kraus, linked recur-
rent backaches among adults to muscular
weaknesses in childhood. Becoming curi-
ous, the doctor conducted several investi-
gations and discovered that American chil-
dren were far below their European peers
in physical fitness. One discovery led to
another, concern spread across the coun-
try, and before long, President Eisenhower
established a program for total fitness.
With much the same concern, the Ken-
nedy administration narrowed the program
to concentrate on physical fitness and
calted in Bud Wilkinson to head up a na-
tionat committee. Mr. Kiphuth was also
appointed to lead the Connecticut effort.
MNow, as the program receives growing sup-
port, the U.S. is at last beginning to close
the "muscle gap."”

“During the last three years, we have had
a substantial increase in the fitness of our
entering classes,” said Mr. Kiphuth. “Many
secondary schools have instituted pro-
grams of regular training, and they are
sending us much better material. We have

Bob Kiphuth

-

also found that as the students are ex-
posed fo the program here and more fully
understand their responsibilities for per-
sonal fitness, they are becoming increas-
ingly responsive.”

To demonstrate his point, Mr. Kiphuth
drew-out a survey of Yale physical fitness
tests compiled by staff members T. Erwin
Blesh and Alfred E, Scholz. These tests are
given to nearly every freshman. To pass,
the student must chin himself eight times
(palms forward} and do 25 push-ups, 50
sit-ups, a 4'6” fence vault, an 86-inch
standing broad jump, and an 18-inch ver-
tical jump (other tfests require that the
student swim 100 yards and meet minimum
posture requirements}), A student failing
any of the first exercise tests is placed in
a “fitness class” which he must attend
three times a week during the first semes-
ter or until he is able to pass. Students
failing only the swimming or body me-
chanics are placed in other classes.

According to the results of the survey,
the number passing the fitness tests dur-
ing the past three years has increased
some 13% (see Table 1), This fall approxi-
mately 47% of the entering freshman class
were successful, as compared to 34% in
1958-1960. “This is a healthy improvement,”
said Mr. Kiphuth. “We may have a further
increase, but | doubt we'll go over 55%
for a long time.

TABLE 1 — Percent of Freshmen Passing
Fitness Tests, 1951-1967

Class % Passing Class % Passing
1951 51 1960 3B
1952 46 1961 42
1953 28 1962 34
1954 40 1963 34
1955 43 1964 34
1956 43 1965 45
1957 45 1966 43
1858 40 1967 47
1959 37

“The improvement which we have found
here is also reflected in retesting of the
freshmen later in the first semester,” he
continued. "The number passing the re-
test is now around 85%, compared to an
80% average for the 1950's. Both of these
figures show, by the way, that you can do
a great deal with your body with 2 regular
program of exercise.”

A third group of statistics would seem
to indicate that undergraduates are learn-
ing that lesson well, This data, compiled
by the staff of Oscar W. Kiphuth, assistant
director of the gymnasium, evidences a
general upswing in voluntary exercise by
freshmen and upperciassmen,

In two sample years, 1962-1963 and 1960-
1961, a greater number of undergraduates
were participating in exercise programs
than at almost any time during the 1950's,
In addition, those who were participating
were doing so more often than the partici-
pants of the 1950's. This performance of
the two sample years also compares favor-
ably with the record of 1938-39, which is
one of the few pre-war years for which
statistics exist. (For sample data,seeTable
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than at almost any time during the 1950's.
In addition, those who were participating
were doing so more often than the partici-
pants of the 1950's. This performance of
the two sample years also compares favor-
ably with the record of 1938-39, which is
one of the few pre-war years for which
statistics exist. (For sample data,seeTable
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of the athletic staff. Special individual
training is given in squash, handball, bad-
minton, golf, and sometimes tennis. Much
instruction is also offered in agquatic
sports.

Administratively most of the 80 men who
lead these programs are responsible to Mr.
Kiphuth's son, Delaney, who is Director of
Athletics and of the Gymnasium. One part
of the program, the exercise section in the
gym, is run by the Department of Univer-
sity Health through the Department of
Physical Education.

In an effort to make the program-more

comprehensive, Delaney Kiphuth this fall
created a new post, “Supervisor of Leisure
Time Athletics and QOutdoor Recreation,”
to which he named a man with a wide vari-
ety of interests, Ed Migdalski. In this po-
sition, Mr. Migdalski will work with under-
graduates in developing interest in sports
which can be enjoyed long after grad-
uation, particularly those which lend them-
selves to family participation.

“As | have said before, Yale is trying to
provide as much as possible for each of
its students,” safd Mr, Kiphuth in discuss-
ing the new appointment. “This is an im-

portant innovation to meet the needs of a
changing society. | think we will have a
good response.”

With this, Mr. Kiphuth put down the list
of sports and stretched back, looking about
at the many photographs in his office,

*I would, [ike to add one more comment
from my experiences at Yale,” he said. i
think the undergraduate today is extremely
able all arcund. As far as any softness is
concerned, | can't detect it. 1 have had
and continue to have a great admiration
for the Yale undergraduate in the area of
fitnass as well as in the scholastic area,”




An architectural renaissance has reached
full flower on the Yale campus this year,
affecting the stature of the University, the
minds of the undergraduates, and perhaps
the future of architecture itself.

Amid much excitement both in and out
of New Haven, three new buildings have
been opened during the fall. The three
works, displayed in accompanying photo-
graphs, are all designed by internationally
known architects and have already become
centers of controversy.

Whatever the eventual judgment of the
critics, the buildings may be regarded as
major developments in a quest for archi-
tectural excellence which Yale has undesr-
taken. This drive began in the early 1850's
and has produced 26 new buildings in the
past decade. Some are primarily functional
and serve as “background pieces;” most,
however, aftempt not only to meet the
needs of the University but to explore new
possibilities in artistic expression,

Although undergraduates feel themselves
to be spectators rather than participants
in this drive, they have discovered that the
erection of a new building can lead to sev-
eral meaningful experiences., Quite often
. students keep tab on construction progress
from the day that workers and machines
arrive until the final product is ready for
inspection. As impressions are then dis-
cussed and argued at length, the students
expand their knowledge and refine their
ideas. Within a short while, a few feel
heady enough to unleash a “$64 snow job"
on an unwary date; fortunately, a great
many others begin to acquire something
more lasting — an appreciation of the arts.

The importance of this appreciation
should not be underestimated, for as un-
dergraduates begin to review the buildings
as artistic statements, they are partially
fulfilling and justifying the dreams which
lay behind the University's efforts.

The Chief Architect

These dreams were formulated and re-
ceived their most eloquent articulation by
the late Yale president, A. Whitney Gris-
wold. In al accounts, Mr. Griswold is re-
membered as the master of this renais-
sance. One journal, Architectural Forum,
summed up much of the feeling at the
University in its June issue when it com-
mented that, “with the death on April 19
of A. Whitney Griswold, president of Yale
University, American architecture lost a
marvelous client, @ modern patron of wide
and enterprising taste.”

Mr. Griswold dreamed of architecture as
a vital part of a university. “1 am sick and
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tired of the use of the disparaging, not to
say pejorative, term 'bricks and mortar’ as
if these things were beneath the dignity of
the universities,” he once said. *Is it not
remarkable that man throughout the ages
has used bricks and mortar to express his
highest ideals, his purest and noblest as-
pirations, and that these structures are
treasured by archeclogists and historians
of art as among the most accurate meas-
ures of the progress and dignity of the
human race?"

More concretely, he wrote on another oc-

casion: "“There are, | think, two simple:

riles which Yale should strive to foliow
in its architectural policy. Both rest on the
fact that the periodic construction of new
buildings has always been and always will
be a necessity that can be neglected only
at the cost of retrogression and ultimate
decline. The first rule is that each new
building should be truly functional, ie, it
should do what it is supposed to do with

Photographs by Yugi Noga
the utmost efficiency in terms of its stated
purpose. The second rule is that each
should come as close to the ideals for a
building of its kind as the architectural
genius of its era is capable of bringing it."
Meeting The Challenge

In this belief, Mr. Griswold worked with
great force during most of his 13-year re-
gime to recast the face of Yale, trying at
once to preserve the spirit of former build-
ings and at the same time capture the
genius of his own era. This effort seemed
necessary because most of the buildings
on campus were neo-Gothic products from
President Angell's administration (1921-
1937), or neo-Colonial from earlier periods.
Mr. Griswold and others did not objecf to
the aesthetic appearance of the old build-
ings, but they did feel that many were out-
moded or inadequate.

Mr. Griswold met the challenge head-on.
Before his death he raised enough money
to commission 26 new buildings. Of equal

I

importance, he imprinted his philosophy o
university architecture upon nearly all o
the constructions.

His most immediate concern upon taking
office in 1950 was in the sciences, for the
University had not erected a science build
ing since 1926. Mr. Griswold moved quickly
and within five years Yale had a new phys
ics laboratory, an accelerator building, ¢
wing to another lab, and a dormitory foi
medical students. On another part of the
campus Louis |. Kahn designed a new arl
gallery which impressed many architec:
tural critics. Mr. Kahn's work was the only
outstanding artistic piece of the period,
but all of the buildings indicated that Yale
was moving into a more meodern age.

During succeeding years the move furned
into near revolution as the University set
out to abtain the guidance and designs of
the best availagble architects. With the ap-
proval of the Corporation, President Gris-
wold appointed a committee of four out-
standing men to draw up site ptans for the
University. Named to the group were Eero
Saarinen (’34), Paul Rudolph, Gordon Bun-
shaft, and Philip Johnson. At the same
time, Mr. Griswold made it clear that al-
though the sites were to be planned by a
committee, each new work should be an
expression by an individual rather than a
group. The policy brought applause and
results. A Breakthrough
Mr. Saarinen, a close friend of Mr. Gris-
wold's, had already been working on a
master plan and by 1958 produced a major
break-through in Yale architecture: the
David S. Ingalls Hockey Rink. The building
was costly and controversial, but has now
won widespread acclaim. Nicknamed the
“Pregnant Whale” or the "Napoleonic Hat,"
the building is marked by a curving, con-
crete spine from which a roof is draped
over steel suspension cables.

In the wake of the rink construction
came three other pieces which are not as
spectacular but are nevertheless admirable
for their precision and craftmanship: a
forestry [aboratory {1959) a housing project
for married students {1961}, and a com-
puter center {1961). The first two were de-
signed by Mr. Rudolph, chairman of the
Yale Architecture Department, while the
third was off the drawing boards of Skid-
more, Owings and Merrill.

During this same period, several other
buildings were constructed which were pri-
marily functional and, as such, did not at-
tract great attention. These included a
faboratory for electrical engineering, a
dormitory for women graduate students, a

Art and Architecture Building
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radiation therapy center, a small audi-
torium, an observatory, an observing sta-
tion for astronomy in nearby Bethany, an
oceanographic and ornithology lab, and
headquarters for the Yale Press.

While these were abuilding, the Univer-
sity moved forward on a much more am-
bitious project: a pair of new colieges,
Ezra B. Stiles and Samuei F. B. Morse,
These were the second contributions by
Saarinen to the Yale campus, and long be-
fore their opening last fall, they were pro-
claimed to be the best works of his dis-
tinguished career,

As many bhave recognized, the new col-
leges reflect a strong appreciation of pre-
vious Yale architecture, especially the
James Gamble Rogers Memorial Quad-
rangle, which is located at the center of
the campus, embracing Harkness Tower
and Branford and Saybrook Colleges., With-
in this framework Mr. Saarinen felt free to
introduce several novel elements, including
atmospheric qualities of an ltalian village.
The resulting blend, one feels, is both
striking and successful. ‘

These buildings in themselves could
stand as a monument to the Griswold ad-
ministration, but in recent months they
have had to make room for three moare
products of his regime - the trio which
opened this fall.

Art and Architecture Building
Probably the most exciting, but the [east
understood, of the three at this juncture
is a new Art and Architecture Building by
Rudolph. An article in the Architectural
Forum by Walter McQuade states that the
structure “may be the most studiedly spec-
tacular of all buildings under construction
not only in New Haven, but in the world,”
while a piece in Architectural Record as-
serts that “in many ways this is the boldest
of Yale's recent buildings, and the one that
raises the most possibilities concerning
the future of modern architecture,”

The Rudolph building is a six-story affair
built on a pin-wheel design so that every
level of the pinwheel is at a different
height. This circular effect produces 36
different levels within the building, each of
which is enhanced by natural lighting de-
signed to fit the work to be undertaken at
the particular level. For the observer, the
result is a series of spatial experiences
which are difficuft to imagine and impos-
sible to describe.

Functionally, the building is to house the
School of Art and Architecture, which in-
cludes undergraduates and graduates in
architecture, city planning, painting, sculp-
ture, and graphic design. These were for-
merly scattered in three different buildings.

Special features of the new construction

are a library of 75,000 books and a large
jury reom on the first floor to stimulate
communication between the various dis-
ciptines within the School.
Beinecke Rare Book Library

A more controversial addition to the
campus this fall is a rare book and manu-
script library, designed by Mr. Bunshaft of
Skidmore, Owings, and Merrill. The library

is the gift of Edwin J. Beinecke, Yale 1907,
Frederick W. Beinecke, 1209 Sheff,, and the
late Walter Beinecke, Yale 1910, and their
families.

Constructed in the form of a rectangular
marble box, the building offers several in-
teresting experiences, Externally the work
seems to float in the middle of a marble
courtyard, for its most apparent supports
are only small cones at each corner of the
structure. Internally, one discovers that the
above-ground portion of the library con-
tains a six-tier bookstack which is set well
back from the walls., As the walis them-
selves are translucent under sunlight, the
effect — as architect Bunshaft has hoped
— is to dramatize “that this building con-
tains a priceless treasure.” Some under-
graduates have vehemently disapproved, in-
sisting that the entire project appears to
be no more than a mausoleum in the mid-
dle of a marble wasteland, but the ma-
jority of students seem to be happy with it.

Those who are happiest are the scholars
and librarians who will work with the books
and manuscripts. According to James T.
Babb, University librarian, the structure
gives Yale “the finest possible building for
the care and servicing of the world's her-
itage and an ideal environment in which
the future scholar may study and profit
from these riches.” Mr. Babb enthusiasti-
cally points out that the library will be
able to hold 800,000 volumes under excel-
lent conditions of temperature and humid-

ity (the total University library system con-
tains over four million volumes).
Kline Geology Laboratory

The third of Yale’'s new buildings this
vear, the Kline Geology Laboratory, is aiso
regarded as a great boon to scholarship.
Containing 31 research laboratories, 11 col-
lection rooms, 20 offices, 15 shop facilities
and preparation rooms, and nine teaching
labs and conference rooms, the building
more than doubles the space formerly al-
located to the Geology Department. In ad-
dition, it draws together facilities which
were previously spread among six build-
ings. The department chairman, Professor
Richard F. Flint, believes that the Kline
structure gives Yale “one of the foremost
geology laboratories in North America.”

The building is designed by Philip John-
son, the noted architect who collaborated
with Mies Van der Rohe in designing the
Seagram Building and the Lincoln Center
for the Performing Arts in New York. Archi-
tecturally the building is a rather massive,
three-story piece, finished in old Yale ma-
terials of sandstone and plum-colored
brick. Its most prominent features are a
series of curved, brick protrusions which

. contain exhaust vents.

Stepping back from the entire structure,
one is struck by the similarities with many
medieval castles. This has stirred argu-
ments among a few, but most seem to be
reserving fudgment until Johnson com-
pletes the rest of the science complex.

This complex will dominate Yale archi-
tectural news in the near future, for it will
contain at least three buildings, all of
which are to be designed by Mr. Johnson.
Included in this group are a 17-story tower
for biological sciences, a central auditor-
iurmn for the sciences, and a new chemistry
laboratory. They are to be spaced as if on
a square and will be united architecturaily
through a continuation of the style used in
the geology laboratory.

Mr, Johnson, who regards his style as
“eclectic Richardsonian,” hopes to make
the buildings “fit in with those around
them in two respects: scale and material.
In Pierson-Sage {where the buildings are
to be located) the brownstone and dark
brick harmonize with the older buildings
in the area. The tower, however, is meant
to be out of scale with the rest of the
group, giving a focal point to the design
much like Harkness Tower.”

All of the buildings in the center are to
be constructed from a $10,000,000 gift to
Yale by C. Mahlon Kline, Ph.B. 1901, hon-
orary chairman of Smith, Kline & French
Laboratories of Philadelphia. Mr. Kline's
gift was part of a $69.5-million fund drive
which the University recently concluded
under Mr. Griswold's leadership. Mr. Gris-
wold described the contribution “as the
greatest in support of the sciences at Yale
since the foundation of the Sheffield Sci-
entific School a century ago,” and ranked
it with the “greatest benefactions” in
Yale's history. Appropriately enough, its
fruits will be cone of the final monuments
of the Griswold years.
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The years !
after Yale

The changing nature of Yale has perhaps
never been more impressed upon under-
graduates and parents than last June at
graduation ceremonies in one of the resi-
dential colfeges.

As each senior marched forward to re-
ceive his diploma in the courtyard of
Ezra Stiles, the college master, Richard B.
Sewall, briefly commented on the student’s
past and then, with a characteristic smile,
revealed the student’s immediate plans for
the future.

“A Futbright Fellowship to Denmark,”
he said about the first; "medical study at
Cofumbia,"” for the second. And then in
rapid order came “a scholarship for physics
at Cal Tech,” "a fellowship to study Eng-
lish at Yale,” “an industrizl job in New
York,” ""business scheol at Harvard,” “archi-
tecture af Yale".... '

Long before he finished, the point had
become clear: an overwhelming number of
the students plenned further study after
graduation from Yale. Indeed, remarked
several visitors, it was evident that Yale
undergraduate work should no longer be
regarded as the last step in formal edu-
cation but as preparation for more special-
ized study.

Such an idea isn't new, of course. Edu-
cators recognized several years apgo that
the number of students desiring graduate
study was swinging upward., Despite ob-
jections in some sectors of public opinion,
many universities, including Yale, began
to build up their graduate complexes and
to place greater emphasis upon undergrad-
uate specialization,

Now, as the idea of graduate study seems
to be gaining a strong bhold within the
country, Yale is experiencing a sudden and
dramatic increase in the number of under-
graduates who wish to continue their
studies.

Mare Than 70% Centinue Studies
This jump is best recorded in a study
conducted by the University’s Office of
Educational Research under Director Paul
S. Burnham. According to information
which the Office could gather on four dif-
ferent Yale classes, some 74% of the class
of 1962 and 73% of the class of 1963 in-

dicated prior to their graduation that the
planned to pursue graduate study in tF
following year or after military servic
This represents a 16-17% increase over tr
class of 1960, in which 57% planned fu
ther study. (See Table 1 which accen
panies this story.)

fn these classes, the number who wishe
to go directly into graduate work increase
more than 10%, while the number intenc
ing to enter the armed forces directly d¢
clined 4-6%. Only one group appeared 1t
remain fairly constant in size: those wh
were entering jobs immediately {approx
mately 16%,).

Figures on the eventual occupation:
choices of all of these undergraduates ar
not available. However, there have bee
several indications that the number entel
ing industry has declined sharply in recer
years while the number entering the lega
medical, and educational professions ha
increased.

The only data which is available on oc
cupational choices has been compiled b
the Yale Placement COffice under the abl
direction of Norman Harrower Jr. Durin,
Mr. Harrower's three-year tenure, the offic
has shifted away from a precccupation witl
industrial-placement to a concern for al
phases of post-graduation activity. In th
process, it has also made comprehensiwv
studies of the classes of 1962 and 1963, th:
last two groups to graduate from Yale.

These studies reveal that only a fev
mare graduates are bound for industry thai
for law, education, and other fields, con
trasting strongly with the industrial orien
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tation of years past. Averaging the o:écu-
pational decisions of the classes of '62-and
'63 (which are in themselves fairly similar),
we find the following choices by recent

graduates:
industry 20.5%
Law 200%
Education 16.3%
Health 12.3%
Engineering and Technical
Specialties 8.8%
Public Affairs 7.9%
Fine Arts 6.7%
Manual 1%
Undecided 6.1%

Under present conditions, most of the
occupations above ~— particularly law, edu-
cation, health, and engineering and tech-
nical specialties — require some form of
post-college training. The reorientation to-
ward these fields during recent years can
thus largely explain the rise in graduate
studly.

Reason for More Study
According to Mr., Harrower, the Placement
Director, “there can be no question that
many students are sitting down and making
deliberate decisions for careers which will
require graduate training. Yet,” he cautions,
“this does not fully explain the increase
which has occurred during the past few
years,

“Another factor which should be taken
into account is the increase in financial
resources which we have experienced. To-
day such resources may be available from
parents, schools, or a number of outside
forces such as the Woodrow Wilson group,
the National Defense Education Act, etc.

“In addition,” states Mr. Harrower, “some
students appear to be choosing the pro-
fessions, especially law, which today prom-
ise the greatest amount of power and
versatility within the social structure. They
seem to react in an existential manner,
for the careers which they select are the
ones which in their eyes will make them
subject to the least amount of external
control and will permit them maximum
control over their future. These profes-
sions generally demand post-college train-

ing.

Norman Harrower Jr.

i

“A final reason for the increase in grad-
uate study can be found in the tendency
among some students to feel that neither
the attractions of an immediate career
nor the state of their own readiness for
the career outweigh the apparent bene-
fits of continued schooling. Thiss, for some,
additional study becomes the path of least
resistance,”

The last problem occurs most often
among students who have passed through
three years of Yale without actively con-
sidering their futures or relating their col-
lege studies to the future., "Our proposition
here,” Mr. Harrower says, "is that a stu-
dent should look at the four-year under-
graduate stretch from an overall view,
trying to determine what each year will
contribute to his development. In so doing,
he should also attempt to relate the aca-
demic year and the summer period, for the
fatter can often form a valuable comple-
ment to the former.”

Meetings with Freshmen

As "too many seem to neglect this,” Mr.
Harrower plans to begin a series of meet-
ings with freshmen this year to speak with
them about their futures. At that time each
freshman will be given a guide to graduate
study, future employment, and summer op-
portunities. In previous years this pamph-
let has been circulated primarily among
seniors.

-

These meetings represent one of several
efforts to improve placement activities.
The studies of recent graduating classes
are another, Qutside the University, con-
tinuous efforts are also being made to ex-
pand the services of the Alumni Placement
Office in New York, which aids alumni in
transferring jobs or in securing positions
after stints with the armed forces. This
office is directed by Frank B. Stubbs, Yale
1320, with the backing of private funds.
“Between the University Placement Office
and the New York office, we hope to pro-
vide more comprehensive studies for all
Yale men,” says Mr. Harrower.

Predictions for the Future?
Within a few years, the studies of the
graduating classes may prove to be one
of the most useful tools for understanding
and serving the students, Not only are
these studies concerned with occupational
choices, but they also seek to relate the
occupational and graduate school decision
to factors which may have influenced it,
such as family background, school back-
ground, and performance at Yale.

Tables 2, 3, and 4 reveal some of the
tentative findings of the factor studies.
Because the data has not been fully com-
piled, there are occasional discrepancies
in the results. Nevertheless, the informa-
tion does seem complete enough to make
general statements concerning undergrad-
uates.

Table 2 relates the field of graduate
study to the academic standing in senfor
year of the members of the classes of
1962-1963 who are pursuing that field. As
in the previous list of occupational
choices, all figures represent an average
of the members of the two classes. With
regard to the grade levels on the first
column of Table 2, one can generally esti-
mate that the top 35-40% of the class will
achieve grades of 85 or above in senior
year, another 40% will place in the 80-84
level, and the rest will fall below 80.

As can be seen from the table, there are
distinct differences between the academic
standings of the students entering various
fields. According to this_study, four fields
pick up more than half of their students



Classes of 1960 - 1963

TABLE 1 — Post-Graduation Plans of Recent Classes

1960 1961 1962 1963
Immediate Destination f (%) f {%} f (%) f (%)
Graduate Study 459 (51} 535 {59) 587 (68) 590 (63)
Job 147 (16) 144 (16) 117 {(13) 157 an
Military Service 184 {20) 169 {18) 126 {14) 144 {16)
Other; No Information 119 (13) 65 N &7 (5) 38 {4}
Total Seniors: 209 (100} 913 (100) 877 (100) 929 {100}
(YC and Engr. School} - :
Graduate Study
immediately or following
Military Service 514 (57 621 (68) 655 {74 677 {73}
#
% TABLE 2 — Field of Graduate Study and Academic Standings Senior Year
0 o 5
o E £ & 2 5 g 2 5 sy
88 ¢ g = g 2 < 5§ 24
: 2z s E %8 ¢ % ¢ 3 & £}
Total 5 B B ul T A @ o % i = & oz
Grades 174 59 24 80 63 87 12 38 98 6 280
90 or above 11.5% 22.5% 7% 17% 12.5% 1.5% 225% 8.5% 9% —_
80-89 35.5% 35% 33% 4£2% 46.5% 21% 435% 30% 27.5% —
§0-34 28.5% 22.5% 35.5% 32% 28.5% 51% 23.5% 38.5% 39.5% 55.5%
7579 22% 13% 205% 8% 11% 19% 8.5% 17.5% 21% 44,5%
70-74 25% 7% 4% 1% 15%  7.5%  — 4.5% % —

Explanation: The rop row of figures indicates the average pumber of students in the
(o.g. 174 in law, 39 in science and_wiaih) The rows below indicate the percen: ¢

dicared fn the first column (e.g, 11.5C5 of law strdouwrs bad vondings of 90 e abares

clarer ¢ 1962-1963 who bave entercd varions fields of graduate rtudy
v awdents in each field wha have placed in the grade brackels in-

TABLE 3 — Choice of Occupation Refated to {1) Type of Secondary School;

(2) Financial Aid; {3) Academic Field of Concentration Senior Year

Type School Finan. Aid Field of Concentration Sr. Year

Sch. & Soc. Beha- Fine

Priv. Pub. Yes No. Math LA, Eng. Human. Stud. Stud. Arts

Manual 5 .5 — 1 — — — — — — —
Engineering 26.5 49.5 36 40,5 28 3 30 1 — 2 —
Health 34 69.5 39 67.5 22 - 3 22 26 28 6
Law 55 114 61 111.5 5 3 4 30 118 8 2
Religion 3 9.5 6.5 6.5 — — 1 5 6 2 -
Public Aff. 28 385 21 47 — 3 1 10 54 5 3
Fine Arts 27 29 15 435 e 1 — 16 17 2 2€
Education 385 98.5 775 63 33 3 5 43 36 10 2
Industry 71 102 53 125.5 8 26 23 19 59 7 §
Unknown 18 34.5 18.5 39 1 1 1 13 14 2 4

Explanation: The column_ on the left indicates the evenitial ocenpational choices of the classes of 196
number entering ihe indicated occupations and coming from private er pablic secondary schocl (e,

2-1963. The next two celumns indicate the average

engineering was planned by 26.5 boys from private

sehool and 49.5 [rom public schools), Columns 4 and 5 relate financial aid to occupation. The remaining colwmns relate field of concentration senior year
for the class of 1962 to occupational choices.



# TABLE 4 — Choice of Occupation Related to Father's Occupation

¥

l Man. Eng. Heal. Law Reli. Pub. A. F. Ats. Ed. Ind.
6.5 18 765 81 15 45 305 55 460

Manual — — — — - — — — 5
Engineering 5 135 35 5 15 45 2 2 41

Health — 13 34 9 1 35 — 45 435
Law — 12 1 32 1 1 55 45 90
Religion — 1 15 — 2 - —_ 1 7
Public Affairs — 55 4 55 — 65 25 5 3
Fine Arts 5 45 45 5 5 35 8 8 24
Education 15 145 10 11 2 6 5 20 66

industry 3 145 85 85 2 8 55 8 1205
Unknown 1 45 6 5 15 3 2 4 29

Explanation: The first column shows the occupations of fathers of the cn’:mg; of 1962-19G3 (e.
thers in manval sccnpations), Each row indicates what geonpational choicer the sons

&, over a two-year period, there twere an averabe of 6.5 fa-
made {e.g. 1.5 sons per year of manual fathers chose cducariont.

from the 85 or above range. These are be-
havioral studies (i.e,, psychology, sociology,
and anthropology) with 68%, social studies
(i.e., history, political science, economigs,
and area studies) with 59%, humanities
with 59%, and science and math with
57.5%. The other fields all receive more
than half of their students from the below
—385 level. The ranking of these fields with
percentages of students below 85 are eduy-
cation (which in this case is education for
teaching rather than scholarship), 100%;
business, 77.5%; medicine, 63.5%:; fine arts,
61.5%; engineering, 60.0%; and law, 53.0%.

Equally interesting statistics can be
found in Table 3, which relates the choice
of occupation to three factors: the type
of secondary school, financial aid received
at Yale, and academic field of concentra-
tion during senior year at Yale, {This latter
figure is exclusively for the class of 1962,
while the first two are the averages of
both 1962 and 1963.)

Here we find that graduates of public
and private schools are choosing their oc-
cupations in slightly different order. The

public school products choose law over
industry and show a proportionally greater
interest in education, while the private
school graduates choose industry over
law and reflect a proportionally stronger
interest in fine arts and public affairs.
in terms of financial aid, it is revealing
that those who receive assistance at Yale
choose education over both law and in-
dustry and also show a proportionally
greater interest in engineering and tech-
nical specialties. Those who do not recejve
aid prefer industrial careers and show a
proportionally stronger interest in fine arts
and public affairs. There is a notable cor-
respondence between the choices of the
private school graduates and those who do
not receive aid, despite the fact that the
number without assistance is much higher
than the number from private schools.
Ameng the figures on field of concentra-
tion during senior year, the most striking
indicate that by far the largest number of
pre-law students major in social studies,
that pre-med students come predominantly
from the liberal arts rather than the sci-

ences, and that more than half of the
majors in engineering do not intend to
pursue research and technical specialties
in engineering.

The final group of statistics, Table 4,
relates the choice of career to the secu-
pation of the student's father. The top
row of the table shows the average num-
ber of fathers of the classes of 1952-1953
who are engaged in the indicated arcuUpa-
tien. The rows below indicate what occu-
pational choices their sons have made.

According to these figures, the percant.
ages who are following in their fathers’
occupational footsteps are as follows:
health, 44.4%; law, 39.5%; education,
36.4%; industry, 26.2%; fine aris, 26.2%.
engineering, 17.3%; public affafrs, 14.4%,
and manual labor, 0%.

As these statistics are correlated and
the studies themselves are refined, there
may be an interesting chance that accu-
pational choices of the studenis can be
predicted with a tolerable degres of ac.
curacy. That, however, should require many
more changes in undergraduate Yale,
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